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1. Four Corners Sustainable Destination Work Plans 
The Four Corners Sustainable Destinations work plans covers the activities to be implemented by the Small Harbour Group and the Cultural Heritage Group. The activities in the work plans will collectively contribute to the achievement of the goals, the super goal and the overall vision as described in the Strategic Framework. The strategic framework guides the activities in a coordinated fashion to enhance the contribution towards Sustainable Destinations.
The work plans are internal documents that translate the vision of “what to be achieved” into “How to achieve”. The work plans will be updated as and when needed by the work groups based on approval of the Project Steering Group and the Coordinators.
The Four Corner’s vision for sustainable destination is the following:

· The South Baltic Four Corners is the most sustainable maritime destination in Europe
The strategic framework translates this overall vision into measurable targets and concrete concepts to be implemented through a number of activities. The super goal: 

· Small harbours and great treasures 10% increase in visitors in and around the Four Corner small harbours by 2014
Followed by a set of promotion goals. The promotion goals will be further elaboration as part of the implementation.  These promotional goals are:

· Growing awareness among the people within the South Baltic Four Corners by 20%

· Growing awareness outside the South Baltic Four Corners about this destination

· Growing numbers of tourists travelling within the destination between the corners

· More bed nights and more sailors in and around the small harbours

These specific goals will be monitored and adjusted as part of the implementation. The goals are used as supporting tools to achieve the super goal of 10% increase in visitors.

1. Small harbours
The South Baltic Four Corners are linked together by the South Baltic Sea. Each region of the Four Corners with its small harbours and their surrounding areas is a maritime destination where the maritime sector represents one of the most important business areas. Within this project the regions wish to focus on the development of a joint identity and on the enhancement of the small harbours’ attractiveness. 

The safe and relaxing atmosphere in the harbours and the long beautiful coastlines make up the basis for tourist cross-border activities of common interest. Under the slogan “Four Coasts – One destination” all four corners will be developed into attractive tourist destinations. Sailors and other visitors will feel most welcome.

The goal of component 3:

Make the FC small harbours and their surrounding areas more attractive

in order to increase the number of visitors to the region

More visitors will be attracted in several ways:

The active communication within the harbour masters’ network will provide the foundation of a well-functioning system of comprehensive information supply. Modern information tools will support the sailors while planning and executing their tours. The charm of the small harbours and the attractions in the surrounding areas will be promoted to attract visitors both arriving by sea and by land.    

	 South Baltic Four Corners as one maritime destination

	Activities
	Time Frames and outputs 
	Responsible partners

	1. Establishment of network: Bring together harbour people, harbour masters and tourism experts; initiate and keep going the communication, the exchange of experience and knowledge, the exchange and update of relevant special information between them in order to overcome barriers, to commonly attract more sailors and tourists to the FC region and to offer the best possible transnational services at any time.


	The network shall be established in the first project year.

During the project there will be financed by EU money four study visits (two per year)

and several working group meetings acc. to

the time and activity plan.   
	Rügen chairs this work in close cooperation with the C3 working group. 

all partners

C3 working group

	2. Development of modern information tools – 

- information boards, screens, ICT

- a digital sailing guide system including …

· basic harbour information 

· information about available facilities and services

· sightseeing opportunities

· help for safe call at harbours

· links to regional weather forecasts

· links to local harbour websites

· links to tourism organisations

The sailing guide system software will be made available to the partners on the FC website linked to other sailing websites. A printed version as a Sailors Guide Book will also be provided.

During the project time two digital sailing system updates will be done.  


	Acc. to the time and budget plan

Prototype to be ready by the end of 2009.

Updates in 2010 and 2011
	All partners

The order for digital guide system production to be placed with an external specialist.

Public procurement to be done acc. to each partners budget plans.

All partners will support the external contractor providing the necessary data/ information.

	3. Offer of “social sailing tours”: Organising groups sailing together at a certain date or as and when required. The tour conception to be very simple. The main idea of such tours is to convey the sailors a feeling of safety when crossing the Baltic Sea. The tours will be marketed by advertisements, information materials and the planned information system.

This conception could be enlarged by “theme sailing tours” promoting routes to be developed on the basis of other component work results.   
	Milestone 3/2009

Last milestone 2011
	All partners

All partners


1. Cultural heritage concept
The Four Corners South Baltic: Świnoujście, Rügen, South-East Skåne and Bornholm share a common South Baltic heritage: culture and history. The aim is to present this heritage in a manner that can attract more tourists to the South Baltic Four Corners. The visitors to the Four Corners arrive by ferry, with cars, train, bicycles or by boats. No matter the mean of transport the visitors will be inspired to and provided access to discover the cultural and historical unity and diversity of the Four Corners. The promotion and highlighting of Four Corners treasures includes a multiple set of modern and sustainable tourism products that are marketed through local and united efforts. The cultural heritage tourism products include treasures discovery and treasures facilitation through events and knowledge sharing. The Four Corners heritage is the combination of past and present culture and history. The South Baltic Sea provides the connection that give the inspiration to discover historical and cultural treasures un-packed through the activities in this Four Corner Project.

The goal of Component 4 is:
The concept combines the following areas: culture, history and heritage.

	„Highlighting the Four Corners Treasures”

	Activities
	Time Frames
	Responsible partners

	1. establishment of network – integration and communication among the experts of creative industry (creative industry regards to all creative persons who could be involved in this component such us museum managers, archaeologists, musicians, craftsmen, actors, painters a.s.o.)
	the network should be fixed in first year of project implementation
	All partners

All regions  provide relevant participants for regional and transnational working groups.



	2.  strategy of development of selected places – description of the possible treasures as step 1 and methods of their promotion and highlighting (including development of promotion tools) during the project and after its finalization as step 2 – Comp 2 group will be invited to advise about sales promotion for the Comp 4 recommendations


	Step 1: to be done till 1st of June 2009

Step 2: based on results of step 1 

According to time-plan and budget-pan
	All partners

All regions have right to hire the experts to prepare its part of the strategy

	3. Cultural activities (events, workshops, story telling, performances a.s.o.) - different cultural activities focusing on culture-history-heritage, cooperation with creative industry
	According to time-plan and budget-pan
	All partners
























































































































































































































































More tourists visit the South Baltic Four Corners to take advantage of cultural heritage tourism products in and around the maritime destinations



































